Council Highlights are intended to provide a summary of Council
proceedings only. The information contained within the Highlights is based
on approved material from within the associated agenda packages, linked at
the bottom. These reports were part of the agendas from the Joint Council
and Committee of the Whole Meeting on August 11, 2026. For more
information on any item covered in the Highlights, each article is
hyperlinked to the appropriate report, which can be accessed by clicking on
the title.

- Service Simcoe

Governance and Transition Changes

Council approved several governance changes to support the transition to
the County’s new 17-member Council structure for the 2026-30 term.
These included changing the title of the Head of Council from Warden to
County Chair, eliminating the Deputy Warden position, and adopting
amendments to the Procedure By-law to reflect the revised governance
model, committee structure, and strong chair powers.

Council also approved updates to meeting procedures, representation, and
appointment processes to ensure the County is prepared for the
implementation of the Better Regional Governance Act and the start of the
new term of Council.

View the full report.

Zoo Park Phase 2 Affordable Housing
Development Project

Council approved staff to begin the planning stages for Option 2 for the Zoo
Park Phase 2 Affordable Housing Development in Wasaga Beach. The
proposed development includes a six-storey mixed-income building
containing a total of 155 residential units.

Staff will proceed with Council direction and will continue to evaluate
Council's feedback to potentially add a few smaller studio units, while also
exploring the inclusion of an enhanced all ages outdoor amenities. Subject
to future funding approvals and Council authorization, construction could
begin as early as 2028, with occupancy targeted for 2030.

View the full report.

Simcoe County Archives Operations Q2
2026

During the quarter, the Archives acquired more than 25 linear metres of
new records from County and municipal partners and private donors,
digitized 227 reels of microfilm, and updated over 3,200 database records.
It welcomed 63 in-person researchers, 262 inquiries, and continues to
support access to important documentation.

View the full report.
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2026 Week of Welcome

Council received an update on the 2026 Week of Welcome, taking place
September 14 to 18, 2026, to help newcomers connect with local services,
employment opportunities, and community supports. Council encouraged
member municipalities to host open houses during the week to welcome
newcomers and promote local services.

View the full report.

Update on Supporting Strategic Growth
and Infrastructure

Council approved continuing growth and infrastructure planning initiatives,
including expressing interest in the Province’s proposed Waste and
Wastewater Public Corporation model, and extending the County’s Priority
Project Surge Capacity Fund for an additional three years to support
strategic housing, infrastructure, and economic development priorities.

View the full report.

Simcoe County Hospital Alliance Update
Council approved the allocation of 2025 Simcoe County Hospital Alliance
capital funding to Collingwood General and Marine Hospital and Stevenson

Memorial Hospital. Funding totals approximately $9 million.

View the full report.

County Transit Station Charge for
Innisfil/Orbit GO

Council approved staff moving forward with work to support a potential
Transit Station Charge (TSC) for the future Innisfil/Orbit GO Station,
including the required studies, consultations, and funding applications. The
County’s participation will remain subject to confirmation of provincial and
partner contributions, a defined County contribution, and clear roles and
responsibilities among project partners.

View the full report.

Craig Road Construction Project

Council directed staff to work with the Township of Springwater to explore
an expanded County role in delivering the Craig Road Construction Project,
including potential involvement in project management, land acquisition,
financing, and construction.

Staff will report back with the results of these discussions and any proposed
amendments to the existing agreement or new partnership arrangements
for Council’s consideration.

View the full report.

Restricted Acts and Lame Duck Council
Status After Nomination Day

Council confirmed that, due to the reduction in Council size from 32 to 17
members under the Better Regional Governance Act, the County of Simcoe
will enter a Lame Duck period effective August 22, 2026. During this period,
Council will be subject to restrictions under the Municipal Act on certain
staffing, property, and spending decisions until the new Council takes office.

View the full report.
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