HIFIS 60.3 Training

OUTREACH WORKERS

This resource provides training information related to the new Encampments
module that is included in the release of HIFIS version 60.3. All HIFIS Users
who are classified as Outreach workers will have access to this module.
Outreach workers should review this document before using the
Encampments module. Please direct any questions about information
contained in this resource to HIFIS@simcoe.ca.
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HIFIS Encampments Module — Version 60.3

When members of Outreach Teams are in community and come across a new
encampment or are servicing a known encampment, the details of the encampment are
now entered into HIFIS. Details to be entered include the location of the encampment
and clients present when the outreach teams visit the location. Updating the
encampment information must happen at each visit within 24-hours.

Important:

The new Encampment Module will be available to all Outreach staff; Outreach staff
should be entering information through this module.

Definitions:

Encampments can be defined as an outdoor location with a visible structure that can
take many forms, such as tents, shanties, or shacks, where two or more individuals live
(Homeless Hub, 2021).

Makeshift/Street can be defined as is defined as an individual living on the street,
sleeping rough, or unsheltered. When outdoor sleeping happens in groups, it is referred
to as an encampment (Homeless Hub, 2022).
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https://www.tandfonline.com/doi/abs/10.1080/02673037.2019.1655532?journalCode=chos20
https://www.huduser.gov/portal/sites/default/files/pdf/Understanding-Encampments.pdf
https://www.make-the-shift.org/wp-content/uploads/2020/04/A-National-Protocol-for-Homeless-Encampments-in-Canada.pdf

Encampment Attendance Process

When visiting an encampment site, you will either need to create a new encampment
record if one doesn't exist, or update the existing record if it has already been created. If
an encampment has already been created and attended in HIFIS, you can simply
update the existing record by adding or removing clients and attendees.

The Start Date should be recorded at the time the new encampment is created in
HIFIS. The End Date should only be entered once the encampment is no longer active
or no longer qualifies as an encampment—such as when the number of individuals
drops below two, based on the defined criteria.

In HIFIS, you will then need to access any individual’s account at the encampment
and add/update the account with the Goods and Services provided, Contact
Information, Family Status, Housing History, VI-SPDAT, Case Management, etc.

Important:

Including an individual at an encampment does not update their Housing History, this
must be done in the individual’s HIFIS account. Marking a client present at an
encampment will not keep them active in HIFIS. It is therefore essential that their
HIFIS account is updated with services provided.
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Adding a New Encampment

1. In HIFIS access the “Front Desk” and select the “Encampments” modules.
: Communications ~ | PiT Count «~

Admissions Goods and Services

» Assessments Group Activities

Calls and Visits Log » Housing

Case Management Incidents

Clients Qutreach

Conflicts People
Coordinated Access Service Resirictions
Directory of Services Storage

Diversi . Turn Aways
G::\iur@ Waiting Lists

2. On the Encampments page, click the “Add Encampment” button.
Encampments C

Y Filter Cptions Map View

Showing 110 2 of 2 enfries | Show entries

Place Name ¢ Place Type Service(s) Offered Number of Clients Action

Bamie Encampment - [ R - 3
Downtown Bus Sheler Bus shalter ’

Barrie - Bayfield and
Livingston; \Wooded area 1 W # =

© Add Encampment

3. Select the “Encampment Location” from the dropdown menu.

Add Encampment O

Start DAfte:

Public park
Endfpate | Parking lot
Wooded area

Private property

Descriptid) L by - View = Table v
-A-A-B [ US E=====
Words: 0.
Capture Encampment Location ©Q Get current location Coordinates

Hsave @Back

3|Page



4. Enter the Encampment Name.

a. When naming the encampment please use a Landmark Identifier. The

landmark must be specific such as Bayfield 400 N Offramp and not
Offramp.

Add Encampment |

Encampment Location | Select an option - x

End Date

Geographic Region | Select an option e

Capture Encampment Location @ Get curentlocation [ Coordinates

5. Record the “Start Date” of the encampment as the first date of the observation or
visit to the site.

Add Encampment

Encampment Location Wooded area xv %

Encampment Name NE Corner StAandStB |+

Start Date 2025-03-11 =]

End Date B

6. Record the encampment’s “Geographic Region.”

Add Encampment |

*
Start Date 2024-05-13 B |*
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7.

In the “Description” field, enter information about the encampment, providing all
relevant details.

Add Encampment
encampme

8.

“Capture Encampment Location” using one of the three methods below:
Add Encampment

End Date

Geographic Region

Msave ©Back

» “Get current location”

Words: 0_

| @ Location recorded!

Capture Encampment Lucali‘ Q Get current location I' hoose on map
—————

M save @ Back

B coordinates

* “Choose on map”

o on (@
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 “Coordinates”

Capture Encampment Location @ Get current location &8 Choose on m

o Coordinates

Latitude 443529549

Longitude -79.6424211

M save @ Back

9. Click “Save.”

Add Encampment

Encampment Location | Select an option - *
Encampment Name *
StartDate | 2024-05-13 8>
End Date =
Geographic Region  Select an option 3| -
Description Edt ~ Insert - Fommat >  View~  Table ~
» & Foniszes - A- A+ B I U S |E = =
TS
Words: 0|
Capture Encampment Location @ Get current location & Chooseonmap & Coordinates

Msave  OBack

How to Edit an Encampment

1. From the “Front Desk” menu, select “Encampments.”

Front Desk Communications « | PiT Count

Admissions Goods and Services

> Assessments Group Activities

Calls and Visits Log » Housing

Case Management Incidents

Clients Qutreach

Conflicts People

Coordinated Access Service Resfrictions
Directory of Services Storage

Di j Turn Aways
Ci:fn‘:nh Waiting Lists

2. On the Encampments page, click the “Edit” button next to the encampment you wish
to edit.
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Encampments

Y Filter Options Map View

Showing 1 to 3 of 3 entries | Show [10_w] entries

Place Name

© Place Type Service(s) Offered Number of Clients actigff O\
Test Encampment Parking lot 0 s\
Barrie Encampment - ;

she -
Dovntoun Bus Shelter Bus sheller 0
Barie - Bayfield and onses aren ; 2
Livingstone

@ Add Encampment

3. On the Edit Encampment page, you can edit the existing information or add any

additional information.

Edit Encampment
Encampment Location Bus shelter LAdEk 3

EncampmentName | Barrie Encampment - Down %

StartDate | 2024-04-17 & *
End Date =
Geographic Region  [xBarrie] + -
Description | Edit= Insert Format~ View= Tab
& | Fonts A-B-|B I US|E=E====

Words: 0,
Capture Encampment Location © Getcurrent location Gl Choose onmap | =l Coordinate:

M save = % cancel

4. On the Edit Encampment page, you can close the encampment if no individuals are
staying there and it is no longer active, by entering an End Date or adding any

relevant information.

Add Encampment

Encampment Location Wooded area xv %

Encampment Name NE Comer StAand St B +*

Start Date 2025-03-11

Encampment Site Observat... x = %

il
*

End Date

Reason For Dishanded

5. Click “Save.”
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Edit Encampment 2

Adding and Removing Clients from Encampment

HIFIS will not keep historical records of when a client was at an encampment, only
current data.

Note: A client profile must already exist in HIFIS to add a client to an encampment. If no
account with consent and there is a Declined-Anonymous profile created for this
individual in HIFIS, add this to the encampment. If no profile exists, your organization
has not had previous interaction with the individual, and they have refused to sign
consent, only when all conditions have been met can you include them in the count of
the number of “Anonymous Clients.”

Adding a client to an encampment will not keep them active in HIFIS.
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How to add clients to an encampment

1. From the “Front Desk” menu, select “Encampments.”

[ Front Desk Communications « | PIT Count ~

Admissions

b Assessments
Calls and Visits Log
Case Management
Clients
Caonflicts
Coordinated Access

Directory of Services

D i\a‘iﬂ' 0

| 2

Goods and Services l
Group Activities
Housing

Incidents

Outreach

People

Service Resirictions

Storage

Turn Aways ]

Waiting Lists

oo

2. On the Encampments page, click the “Manage” button next to the encampment to

add clients to.

Encampments

Y Filter Options Map View

Showing 1 to 3 of 3 entries | Show entries

Place Name ¢ Place Type Service(s) Offered Action /\
Test Encampment Parking lot [ -3
Banie Encampment - - @ A=z
Downtown Bus Shelter Bus shefer

Banie - Bayfield and Wooded area @ Az

Livingstane

@ Add Encampment

\v
|

3. On the Manage Encampment page, select the “Clients” tab.

Manage Encampment ©

StartDate  2024-04-17

4. In the “Client Name(s)” field, type the name of the client(s) you wish to add to the

encampment.
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Clients Location Demographics

Client
Name(s)

bob)

wing 0 fo 0 of| Searching...

Full Name A Gender

5. Select the client(s) you wish to add to the encampment.

Clients Location Demographics

Client .
Name(s) [*¢ (Inactive)
|§ (Inactive) o
| =i (Inactive)

Showing 0 to 0 of 0 enfries | Show [10_~ | entries

Full Name: < Gender

Note: If you have not accessed an individual's account previously, the
“Attestation” screen will populate and you will need to accept or decline, like
when accessing a new account in HIFIS.

If the individual you are adding to the Encampment does not have consent on
file, a “Consent” screen will populate. This means you will need to complete a
HIFIS Common Consent Form with them. You can upload it directly from this
screen or add it to the HIFIS account within 24-hours.

6. Click the Add button next to the Client Name(s) field. HIFIS will automatically save
your selection. All clients at the encampment should have a HIFIS account.

Clignts Location Demographics

Client x
Name(s)

(=S, (Inactive)
[=W. (Inactive)

[=Z, (Inactive)

Showing 0 to 0 of 0 entries | Show [ 10w | entries

Full Name A Gender
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https://simcoe.ca/wp-content/uploads/2024/01/Common-Consent-Form-Fillable-2022-09-16.pdf

7. Ensure the toggle indicates the client is present at the encampment.

This function can also be used to update the list of clients at an encampment you are
visiting. For clients who are no longer at the location, you can change their "Client
Present" status from "Yes" to "No”.

Clients =~ Location  Demographics
Client o Anonymous -
Name(s) Clients
Showing 1 to 3 of 3 entries | Show[10_w | entries Fllter iterm
Full Name * Gender < Age ° Client Present Remove
zc Male 37 i
w.J Male 49 [i]
5B Female 30 jin)
N

Removing Client from Encampment

1.

From the “Front Desk” menu, select “Encampments.”

[ Front Desk Communications ~ | PiT Count ~

| admissions

" » Assessments
Calls and Visits Log >
Case Management
Clients
Confiicts
Coordinated Access

Directory of Services

Goods and Services l
Group Activiies
Housing

Incidents

Outreach

People

Service Reslriciions

Storage

Turn Aways ]

Waiting Lists

Diversion
Encampments

2. On the Encampments page, click the “Manage” button next to the encampment you
wish to remove clients from.

Encampments

 Filter Options  Map View

Snowing 1103 o 3 entres | Show [0 enires

Place Name: & Place Type Service(s) Offered Number of Clients Action /\

Test Encampment Parking lot 0 a s
Bus shelter 3 @ A%
Wosded area 1 e s\

© Add Encampment

3. On the Manage Encampment page, select the “Clients” tab.

o
Manage Encampment
Encampment Name Barrie Encampment - Downtown Bus Shelter Start Date 2024-04-17
Encampment Bus shetter E"“ Date o
Creanor escription
# Edit__© Back
Clients Location Demographics
e ° Arjouymous 0 "
Name(s) Clients.
Shoving 110 3.f 3 enires | Show (10w enfres L] I—
Full Name ¢ Gender © Age Client Present Remoy
zc ale Y B [ ]
wa ale w0 B i
sE Female Y = [ ]
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4. Please note that you do not need to remove clients from the encampment. If they are
no longer at the location, simply update their "Client Present" status from "Yes" to
"No", as outlined in point 7 above.

Manage Encampment

Name Barrie - Downtown Bus Shefter Start Date 2024-04-17
End Date -

Encampment Bus shefter -
Description

Location
# Edit @ Back

Clients Location Demographics

Client = Anonymous R
Name(s) Clients
Showing 110 3 of 3 entries | Show eniries 2 ) I |
FullName Gender ° Age ° Client Present Remove
zc Whale 37

B B |2

7
[CI
a
g

N

Using the Filtering Function for Encampments

When accessing the list of encampments, you may choose to use the filtering function to
assist in finding the entry you wish to work with.

1. In the “Encampments” module select the “Filter Options” button.

Front Desk + | Communications + | Reports v | Admin

Encampments

Y Filter Options

2. Choose encampment location(s) you want to view and/or search active
encampments and “Apply Filters.”

Filter Options
Encampment Select an option + =
Location
Only Show m
Active

Y Apply Filters
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Map View
You can view encampments not only as a list but also on a map.

1. In the “Encampments” module select the “Map View” option. You can return to the
encampments list by selecting the button again (Standard View).

Front Desk + | Communications + | Reports + | Admini

Encampments

Y Filter Optiond

2. View encampments on the map.

Encampments L
¥ Fiter Optons
o % —
e
A ©
Springwter O
broina ©) i

Oraneville

42 Oshaa
Richmond Hill Markham z

o AWty
AH9NN S arborough
rrrrrrrrr “INorthYark
ampton o
WMissistauga

Guelph
Fecifterioo. % P ron o s

© Add Encampment

3. When you select an encampment, you will be given options to “Display” or “Edit” the
encampment, along with some basic details.

Georgian Mall - Barrie x
/| Encampment Location TypeParking lot
Number of Clients 0
Description
Active Active
EDisplay S Edit
Lake Simcoe
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