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SCATEH

SCATEH is a local movement to prevent and end homelessness in Simcoe County through coordinated strategies, advocacy
and awareness.

As a Simcoe County-wide non-profit coalition of over 70 individuals and organizations, we undertake three core activities:

. Coordinate the system of care to end homelessness
. Advocate for client access to systems, and seek policy change to support ending homelessness
. Raise awareness of homelessness in Simcoe

SCATEH was established in December, 1998 .
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Imperfect Action Trumps Perfect Planning

Housing is the only known solution to homelessness.

In Simcoe County, we are experiencing an affordable housing crisis. The issue is too complex for any
one of us to solve alone and we believe together, we can find a solution. We want to work with you —
Community Stakeholders, Developers, those working in all levels of government and Elected Officials
towards ending homelessness.

As a County-wide collation, SCATEH is uniquely positioned to lead collective impact in our
community. There is a need for a coordinated system of care to address homelessness proactively and
strategically. There is evidence that a coordinated system works. SCATEH is committed to partnering
with the community towards the development of a coordinated system of care to end homelessness.

Housing is the solution to homelessness. Apart from the obvious social benefits, there are financial
benefits to developing a range of affordable housing options. New research suggests that
homelessness costs the Canadian economy $7 billion per year. Building affordable housing makes
good business sense.

There are a variety of tools and resources available and resources to assist with the development of
affordable housing.

We believe that homelessness is not a given and that not just reducing, but ending, the crisis is
achievable.



SCATEH in ACTION

SCATEH is the Housing First Champions in our community!

Housing First is being successfully delivered in a number of communities across Canada and has proven to be
one of the most effective and cost efficient way of solving homelessness for the largest percentage of chronically
and episodically homeless individuals and families. These are individuals and families who score highest when
assessed with a common tool (i.e. SPDAT)

Why Housing First
Higher housing retention rates
Lower returns to homelessness
Significant reductions in the use of crisis services & therefore COST SAVINGS in the long term

Housing is the only known solution to homelessness. People do better in housing & stay housed
longer when they have a choice not placement.

SCATEH has commitment to getting our communities Housing First ready by:

Facilitating Systems Transformation in our overall region, with tailored considerations for this differences in
our Rural and Remote areas.

Providing specialized training and development of our homeless serving agencies management, staff and peer
workers to increase coordinated access to care and support.

Connecting with landlords and developers to promote Housing First and to marry the affordable safe units

to the individuals that are our most vulnerable by proving community home-based supports to the tenant who
require some extra support to be a good tenant and create housing stability for the tenant.



Coordinated People Centered
System Design

Over 2 days, eighty representatives
from organizations throughout
Simcoe County worked together to
develop principles and design
systems that would better meet
client needs and reduce duplication
of services




Purpose

System Transformation
System Approaches
Generate a Shared Vision & Guiding Principles
Help Services be great, doing the thing they say they do

Coordinate access, assessment, service prioritization,
referrals & focus of housing case management

Don’t expect each service provider to be all things to all
people

Allows the system coordinate & navigate service access,
not individual providers



Principles

Principles of a Coordinated Access System

People Centered - What they want —not want they need

No judgement

Community Centered — easy access

High Acuity Needs matched to services

Common language & assessment tools

Evidenced based

Housing Stability not just access

Housing is a right

Goal of ending homelessness a priority

Interagency collaboration — pooling of resources & capacity
Clarity of role & service provision —understanding the gaps
Solution focused

Formalized monitoring & evaluation

Trauma informed services

Accountability

Transparent

Strength-based

Service user informed

Client participant in decision making & planning



Standardized Assessment Tools

Service Prioritization Delivery Assessment Tool
(SPDAT) developed by OrgCode is now being used in
many areas both in Canada & the USA. It has proven
to be one of the most effective tools to establish
acuity levels and to measure progress of Housing
First clients over time.

150 people from a wide spectrum of organizations
across Simcoe County has now been trained through
OrgCode to administer this assessment tool

11 people are also now certified local trainers



Housing First Training

To enhance the core competencies of front line staff to
meet the needs of the high acuity people who require
Housing First supports the following training was been
identified:

Excellence in Case Management — 43 participants
Mental Health First Aid — 48 participants
Trauma Informed Care — 54 participants
Aboriginal Cultural Sensitivity — 50 participants



Landlord Connections

SCATEH recognized that work was needed to ensure
that landlords are educated on the principles of
Housing First and that additional relationships
needed to be built with landlords.

To achieve this goal a part time Housing Specialist
has been hired to educate and build those
relationships



Advantages & Challenges — Urban/Rural

Advantages Challenges
Urban
More capacity for community More herding cats (lol)
partners Has a history of being
Easier access points disjointed
Transportation (although not all can Higher cost of housing and low
afford) vacancy rate
Rural
Less street homelessness More hidden homelessness

Lower housing costs No appropriate transportation



HIFIS 4

(Homeless Individuals & Families Information System)

National Homelessness Information System
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HIFIS 4 supports an integrated, community-wide system

Initial project will focus on:
Case management module (SPDAT, VI-SPDAT)
Housing placements



